2019

Annual Report

LIFE CHOICES ACADEMY ANNUAL REPORT: 2019 [PAGE 1]

UNEMPLOYMENT CRISIS
Every youth ready to work deserves a job.

Yet, according to President Cyril
Ramaphosa, youth unemployment
in South Africa has become a
“national crisis.”
According to government agency Stats SA, the burden of unemployment
is concentrated among the 15-34 year age group who account for almost
two-thirds of the jobless population. Around four out of 10 young people
do not have a job. However, these numbers are much higher among the
poor.
Leaving school to find employment is a central and difficult transition
for young people. An extensive body of literature suggests that youth
unemployment leads to many negative outcomes in terms of both
material and mental well-being.
Being unemployed when young leads to a higher likelihood of longterm ‘material scarring’ resulting in lower pay, higher unemployment
and reduced life chances, therefore perpetuating the cycle of poverty.
There is also evidence of greater mental health problems and increased
smoking and alcohol consumption, with these effects remaining into
adulthood, independent of later employment experiences. Once again,
this not only negatively impacts quality of life but also has a negative
effect on productivity and income. So, the impact of current high levels
of youth unemployment will be felt by society for decades to come.

Life Choices Academy is determined to contribute to change this.
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LIFE CHOICES ACADEMY GOAL
To develop IT skills in schoolleavers to obtain fast, well-paid and
meaningful jobs.
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Since the end of 2017, Life Choices
Academy has served

188 youth!
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OUR WORK IN

2019

The Life Choices Academy provides
a 12-month programme aimed at
upskilling school leavers to become
Junior Developers, ready to enter
the tech industry.
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The Coding Boot Camp
The coding boot camp runs for twelve months and is focused on
educating and upskilling students with both technical and soft skills
required to enter the job market.
During the first 6 months, the boot camp runs for five days per
week (8:30am to 5:00pm). Four days are focused on the technical
curriculum, including web development and programming, and the
fifth day is focused on both personal and professional development
skills. The last 6-months are paid-internships within industry.

37%

1%

Volunteer

Internship

25%
Studying

Casual/Part-time employment

37%

Unemployed

Avg. Age

21 17 - 26

Age Range

Coloured

African

21% 75% 4%

Students’ occupations before joining Life Choices Academy

White

83%

Male

17%

Female

126

Students enrolled

2%
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The following is what was provided during the Bootcamp:
Activity theme Activity
Life skills
and personal
development

Professional
and personal
development

Time spent on activity

Life skills sessions

18 x 1-1.5 hour sessions

One-on-one sessions with
Life Coach

At least 2 sessions per
student

Mindfulness

8 x 1 hour sessions

Weekly full day sessions

20 x 1 day modules

Module 1: Programming in
Python

6 weeks

Module 2: Web Development
Essentials with HTML, CSS
6 weeks
and JavaScript
Coding

Module 3: Advanced Web
Development with Express,
React and Node.js

10 weeks

Module 4: Code Review and
Quality Assurance

2 weeks

Module 5: Programming in
Java

3 weeks

126
102 completed the course! (81%)
Students started the course and

The two main reasons for dropouts were:
• 46% were terminated due to lack of performance or breach
of our code of conduct and
• 25% left for job and/or financial related issues.
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Feedback: Quality of Sessions
Students were asked to indicate on a scale from 0 to 10 how likely they
were to recommend the different activities to a friend (0 = not at all likely;
10 = extremely likely). Their responses were categorised into three groups:
detractors, passives and promoters:
• Promoters (score 9-10) are loyal enthusiasts who will recommend the
module to others
• Passives (score 7-8) are satisfied but unenthusiastic and are unlikely to
recommend the programme
• Detractors (score 0-6) are unhappy with the module and are likely to
speak negatively of it to friends1.
A net promoter score (NPS) was then calculated by subtracting the
percentage of detractors from the percentage of promoters. The NPS can
range from -100 to +100. A score of more than +50 is considered excellent;
a score between +1 and +50 is good; and a score below zero is considered
negative (as there are more detractors than promoters), with scores closer
to minus 100 indicating less satisfaction. The net promoter scores (NPS) are
presented next:

Quote from a student
This type of sessions is what
differentiates Life Choices from
any other university or academy
you’ll go to because that’s
where you learn about yourself
and how to handle yourself in
[different] situations.

Life Skills Sessions NPS (weekly one hour sessions)
52%

Promoter (9-10)

6%

Passive (7-8)

Detractor (0-6)

42%

52% of respondents fell into the promoter category, while 6% fell into the detractor category,
resulting in an overall Net Promoter Score of +46. Net Promoter Score can range from -100 to
+100. A good net promoter score is defined as between 0 and 50.

1

https://www.netpromoter.com/know/
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Personal & Professional Development NPS (weekly full day trainings)

Quote from a student
Mock interviews were good
preparation for when we go out
there, and I find that very beneficial
because I didn’t know necessarily
how I would react in that situation
- so being put in that situation and
being given so much feedback
was very beneficial

Biodanza

-15
-4

Mind Power
CV Development
0
Design Thinking 1
8
Work Ethics 2
13
3 Farmers Story Telling
13
Vision Board and Goal Setting
13
Work Ethics 1
14
Mindfulness
16
Sharing Personal Stories
16
Design Thinking 2
21
Budgeting
23
Transformer Leadership
28
Intro and 4 Leadership Principles
31
Servant Leadership
32
Public Speaking
32
Design Thinking 3
35
Finding your Why
Relationships
Excursions
VISA
Mock Interviews

With the exception of two
sessions, all other sessions
scored between good and
excellent NPS’s.

56
56
57
65
66
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Life Coaching NPS

6%

Promoter (9-10)

28%
Passive (7-8)

Detractor (0-6)

66%

66% of respondents fell into the promoter category, while 6% fell into
the detractor category, resulting in an overall Net Promoter Score of
+60 (excellent).

Quote from a student
I’ve learnt a lot from the life
skills sessions and my sessions
with the coach. I feel like I’ve
grown a lot as a person, I’ve
really come out of my shell more confident…
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Coding Modules NPS
67

64

Module 5

Module 2

22
Module 1

5

Module 3

Module 4

55

Modules 1, 2 and 5 scored excellent NPS ratings and Modules 4 and 3 scored
good ratings.

Quote from a student
My most beneficial would be the React
advanced web development because not
only is that in demand but that literally
shows you how almost 90% or 80% of every
website that you interact with is made
out of and it really shows you what you’re
learning is what is needed.
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Challenges

The following are the 2 top challenges faced during this year:

PLACEMENTS
At the beginning of the year, placements were still outsourced to the first
coding service provider. We notified the provider that we would finalize the
agreement we had in place but we would not appoint them to continue
with new student cohorts. Initially, it felt that we would close in a friendly
manner. However, two days before placements were deemed to start, the
service provider informed us that they would not fulfil the agreement. This
created havoc and delayed students’ placements. We were able to recover
money paid for the service upfront and place students internally in the
following months. Placements are now handled internally.
With the last class in 2019, we also delayed placements. This time was due
to the time the class ended in the year. November/December are months
with a mix of intense work plus long annual leave and the majority of partner
companies requested to only interview students at the beginning of January.
Moving forward we have decided to change intake dates and we will begin
courses in February and August to avoid this type of situation.

CODING SERVICE PROVIDER
For the last two years we have piloted the vocational academy using
ICT service providers to deliver the education and placement aspects
of the programme. After reviewing the process thus far, we have come
to the conclusion that we need to change this part of the model.
We have faced several challenges with the two service providers we
partnered with; the most detrimental being the fact that we had no
control on the quality of training provided after the procurement stage.
Even though we minimized the risk when acquiring the second service

provider, both were extremely protective of their work. When feedback
was given to them about their shortfalls (based on our observations and
student feedback), they were defensive and inflexible, consequently few of
the issues raised were resolved. We tried to manage the relationship using
different approaches so that we could negotiate for solutions, ultimately
we were unable to make them comply to our standards.
At the end of 2019, we made the strategic decision of delaying the next
student cohort and bring the coding curriculum development in house. We
appointed a team with diverse expertise in the tech industry.
Name

Qualifications

Experience

Godwin Dzvapatsva

PhD Information Systems UCT

13 years as an IT Lecturer at
College of Cape Town and
other educational institutions

Ariya Lucas

Self-taught (using online
resources and a mentor)

3.5 years of software
development experience

Thapelo Tsotetsi

Computer Science &
Information System degree UCT

5 years of Web and Software
Developer

Jason Wandrag

Self-taught (using online
courses)

3 years of web development
experience

Together with the new team, we set an advisory committee that included
industry partners to brainstorm what the new curriculum should look like.
After a few collaborative sessions, the pilot curriculum was finalised.
• Module 1: Tech Infrastructure;
• Module 2: Software Basics;
• Module 3: Business Programming;
• Module 4: Basic Design Structures;
• Module 5: HTML, CSS and Bootstrap;
• Module 6: Python, My SQL and Django; and
• Module 7: Javascript and React.
The team has been busy developing an open source curriculum that we
hope to be able to reiterate and improve as we go along.
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OUR IMPACT

Post-intervention
Life Choices Academy has four key objectives: 1) to develop students’
emotional intelligence and resilience; 2) to develop students’ work
readiness; 3) to develop students’ entry level job skills as required by the
private sector; and 4) to assist students to obtain work experience and
jobs.

Evaluation
We value ongoing learning and transparency when it comes to our
programme success.
This year, Life Choices Academy evaluation aimed at evaluating
both the programme outcomes (how the students benefited) on a
short and longer term basis as well as programme processes (the
quality of programme implementation). The evaluation consisted of
retrospective surveys conducted after the six-month classroombased course, two sets of focus groups (one mid-way through
and one at the end of the 6 months) and weekly feedback forms
were completed using a Google Form. Fifty learners completed the
survey and were included in the analysis. In addition, in order to
follow up with the alumni, an email survey was utilised; 34 alumni
responded to this and were included in the report.

The following is a summary of some key findings.
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Outcome Area

Personal & Professional Development
Students were asked during a post-course survey, to rate themselves on a scale
of 1 to 10 on a number of soft skills before they started the course and now that
they had completed the course. Their average ratings and percentage increases
can be seen in the table below. Increases of 50% or more are highlighted.
All outcomes for the soft skills component showed increases.

Items

Before Now

% Increase

Relationships with other people

5.9

8.2

39%

Respect for other people

7.8

9.1

16%

Ability to speak my mind

5.3

8.0

50%

Empathy

6.2

8.3

35%

Self-awareness

5.1

8.4

63%

Belief that I can be successful in life

5.9

8.9

53%

Self-esteem

5.2

7.9

53%

Being a positive person

5.9

8.3

40%

My belief in my own abilities

5.2

8.1

57%

Awareness of my strengths and
weaknesses

5.0

8.3

65%

Ability to cope with emotions

5.1

8.0

58%

Stress management skills

4.8

7.8

62%

Perseverance when times are tough

6.0

8.6

44%

Leadership

Leadership skills

4.6

7.7

68%

Personal
development

Ability to practise mindfulness techniques

3.1

7.3

135%

Ability to journal

2.6

5.7

118%

Ability to avoid procrastination

3.2

6.6

106%

Creative and connected thinking skills

5.7

8.2

44%

Problem solving skills

6.1

8.4

38%

Idea generation skills

5.3

7.9

51%

Ability to work in a team

5.9

8.2

44%

Time management skills

4.8

7.3

62%

Personal vision

5.4

8.3

53%

Having career objectives and goals

5.8

8.6

48%

Setting SMART goals

4.6

7.7

70%

Interview skills

4.8

8.2

71%

Communication skills

5.2

8.0

54%

Public speaking skills

4.2

7.1

69%

Presentation skills

5.1

7.6

50%

Work readiness

5.0

8.0

60%

Budgeting skills

4.3

7.2

67%

CV development skills

4.8

8.1

70%

Interpersonal

Intrapersonal

Quote from a student
The biggest takeaway from all of these
sessions is that I got to find myself and
I learned to forgive myself for whatever
I have done to maybe sabotage an
opportunity in the past. So definitely
learning to cope with myself, love myself is
what I’ve taken away from all of these.

Resilience

Professional
development
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Understanding of Module 2 content, students’ self-rating out of 10
Content

N ratings

Min

Max

Mean

Creating a HTML page

50

8

10

9.7

Creating links to other web pages and adding multimedia

50

7

10

9.5

CSS - Using selectors, properties and values as well as
colours and text in CSS

50

7

10

9.3

CSS - Using class and ID selectors, defining my own
selectors

50

6

10

9.3

CSS - Grouping, nesting, pseudo classes and page layouts

49

5

10

8.7

CSS - Styling like Twitter

34

4

10

8.1

JavaScript - Conditional statements and looping

49

4

10

7.9

Coding Course

JavaScript - Creating JavaScript functions to handle events
on HTML pages

50

3

10

7.8

In the post-course survey students were asked to rate their own understanding
of the content in each coding module on a scale of 1 to 10 (1 = no understanding;
10 = excellent understanding). Students were given the option to select “I don’t
know” or “I didn’t get lectures on this topic”. The number of students who selected
the options were excluded, leaving the number of students who rated each topic
which are displayed in the tables below, along with the minimum, maximum
and mean score for each content area. The following colour key is applied to the
average scores:

JavaScript - Creating and manipulating arrays

50

3

10

7.8

JavaScript - Object oriented programming

50

3

10

7.3

JavaScript - JSON and Web Storage APIs

50

2

10

6.8

JQuery

48

2

10

7.5

Key:

8.0 – 10.0

6.0 - 7.9

4.0 - 5.9

Below 4.0

Understanding of Module 1 content, students’ self-rating out of 10
Content

Understanding of Module 3 content, students’ self-rating out of 10
Content

N ratings

Min

Max

Mean

Using command line for web development

50

4

10

8.2

Understanding version control and Git

50

4

10

7.6

Using common Git commands, commit a modified file, view
project’s history and branching

50

4

10

7.5

Event Queue and Asynchronous Processing

48

3

10

6.6

React JS - creating React elements, components, react
applications that respond to events, managing states

50

4

10

7.7

React JS - fetching data from a remote source and using
Jest

50

3

10

6.9

Node.js

50

3

10

7.1

50

4

10

7.0

N ratings

Min

Max

Mean

Storing and manipulating data using variables and the
string data type

49

4

10

8.3

Using if, else, elif statements, understanding boolean data
type and using operators

49

4

10

8.6

Understanding while loops, for loops and nested loops

48

4

10

7.9

Using Python’s built-in functions

49

4

10

7.6

Express, using express routing and application-level
middleware

Writing data to text files

49

5

10

8.3

Getting React to interface with Express back-end

50

3

10

6.6

Creating my own Python functions

47

4

10

8.1

Using popular testing frameworks

50

2

10

6.3
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Understanding of Module 4 content, students’ self-rating out of 10
Content

N ratings

Min

Max

Mean

18

3

10

7.0

Code quality assurance

Understanding of Module 5 content, students’ self-rating out of 10
Content

N ratings

Min

Max

Mean

Understanding of Integrated Development Environment

12

4

10

7.3

Understanding of variables, data types and control
structures, multidimensional arrays, declaring creating
initialising and processing arrays

12

6

10

7.8

Understanding of large codebooks and writing
maintainable code

12

5

10

7.0

Object oriented programming

12

5

10

7.4

Agile development (Extreme Programming)

10

4

10

6.3

Writing program data to an external storage medium

12

4

10

7.8

Defensive programming

11

3

10

6.7

Debugging

11

6

10

8.0

Quote from a student
Before I came here I didn’t know anything
about coding. The only thing that I knew is
that I wanted to make games and stuff but
I didn’t know that it was something that
you would be required to have the skill of
coding, so yeah I’ve learnt that skill.
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OVERALL NET PROMOTER SCORE
Students were asked “How likely are you to recommend Life Choices
Academy to a friend?” on a 10-point scale (0 = “Not at all likely”; 10 =
“Extremely likely”). Their responses were grouped into three categories:
Detractors (scores from 0 to 6), Passives (scores from 7 to 8), and
Promoters (scores from 9 to 10).

18%

Promoter (9-10)

8%

Passive (7-8)

Detractor (0-6)

74%

74% of respondents fell into the promoter category, while 8% fell into the
detractor category, resulting in an overall Net Promoter Score of +66. Net
Promoter Score can range from -100 to +100. A good net promoter score is
defined as between 0 and 50, and above 50 is considered to be excellent.
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Internship Placements

82%

of students placed
in internships

The table below indicates the number of students per cohort who
completed the course and how many were eligible for placements.
N enrolled

N completing
the course2

N eligible for
placement3

Class 1 (ready for internship February)

40

31

26

Class 2 (ready for internship March)

22

19

18

Class 3 (ready for internship end of October)

64

52

49

2019 Classes

Placements for class 3 are on-going as the cohort only completed in October
2019.
For class 1 and 2 therefore, there were 44 students who were eligible for
placement in internships. Their placement information can be found in the
charts below.
82%

2
3

Of the 36 students placed we have salary information for 29 of them, the
average salary amongst these students is R6 845, ranging from R2000 to
R12000.

14%
Placed

5%

Waiting

On Hold

The chart indicates that the vast majority of students have been placed, two
students’ placements have been put on hold due to criminal records that
are being dealt with, leaving 6 students still to be placed from these cohorts.

Students that completed the 6 months coding bootcamp and received an attendance certificate.
Students who completed the 6 months and passed all course requirements (showed proficiency on the subject matter).
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Employment

70%

of alumni are
currently employed

The Life Choices Academy alumni are asked to complete a follow
up survey on an annual basis in order to track their progress. The
alumni group consists of all cohorts who completed the course
and internship in the previous year. Thirty-four alumni completed
the annual survey. Their employment status and salary ranges can
be seen below.

R12 421.56

81%

12%

Employed

9%

Unemployed

9%

Internship

Studying

70%

Average salary for Alumni in coding
industry (ranging: R7 000 - R26 000)

alumni in coding are
permanently employed

Salary information was available for 26 alumni’s, the average salary was
R10 082.50 (ranging from R3 500 to R26 000). Those employed in the
coding industry had an average salary of R12 421.56 (ranging from R7 000
to R26 000), and 81% are in permanent employment and 19% are on a
contract. Those employed in other industries had an average salary of R6
737.50 (ranging from R4 000 to R12 000).
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Finances
Breakdown of Income
Deferred Income

ZAR 56,584

Princely House of Liechtenstein

ZAR 727,802

Misiones Salesianas

ZAR 629,380

Don Bosco Mondo

ZAR 307,295

Maria Marina Foundation

ZAR 1,000,000

Ukhambe Lezwe Trust – Knorr Bremse

ZAR 438,000

MMI Holdings

ZAR 500,000

Claremont Rotary Club

ZAR 50,000

DON BOSCO Jugendhilfe Weltweit (JuWe)

ZAR 740,673

Total Income

Thank you!
Your partnership means the world to us! Everything
we do is powered by your support.

ZAR 4,449,734

Breakdown of Expenses

ZAR 808,297

ZAR 3,471,892

6%

ZAR 272,876

Administration

M&E Costs

16%

Programme Costs

Overheads & Technical

70%

8%

ZAR 403,450

TOTAL: ZAR 4,956,515

LIFE CHOICES ACADEMY ANNUAL REPORT: 2019 [PAGE 20]

Give a man a fish and you feed him
for a day; teach a man to fish and you
feed him for a lifetime.
CHINESE PROVERB

lifechoices.co.za | lifechoicesacademy.com
facebook.com/SalesianLifeChoices
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