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MOTIVATION

MEET
MONWABISI
“I grew up in Philippi with a single Mom – there 
were 5 children. The first 3 children, of which I 
was the 2nd born, were born to a father we never 
knew. My Mom had 2 more children with my 
step-dad, who was always ‘Dad’ to me. Looking 
back on my life, my Mom has always been a role 
model for me. A pillar of strength. She has always 
made a plan in spite of being a domestic worker.

During my school years, I was an all-rounder, 
doing well academically, especially enjoying 
technology and science. I attended a good 
science and technology school in Khayelitsha 
and during the SA Science Expo in 2012, we 
won gold medals for our orange peel recycling 
polystyrene experiment. This resulted in us being 
invited to go to China for 2 weeks to present the 
project at the Beijing Youth Science Competition. 
That experience exposed me to a new culture 
and a wider world view. 

It was during this time that I developed an 
interest in computers - I knew that I wanted to 
do Computer Science so after matric I enrolled 
for a Computer Science degree at UCT. My 
interest was in computers and gaming. I was at 
UCT for 3 years but didn’t do very well and in my 
3rd year I lost my sponsor. Without the sponsor, 
I was unable to go back to university. Reflecting 
back, I started losing focus in my 2nd year. 

Being out of uni, I spent a lot of time on the 

internet. I knew there was a lot more to my life 
with many possibilities, but I just couldn’t see 
a way to tap into possibility. There were no 
jobs without a skill set or qualification. I was 
deeply disillusioned. One day, whilst browsing, 
I discovered the Life Choices Coding Academy 
on Facebook. I saw a link inviting me to register 
for the next Coding Cohort. Once Life Choices 
responded to my application, a whole new 
avenue opened up for me. If I hadn’t been 
given this opportunity, I would probably still be 
watching series and eating junk food. 

Part of the training was that we had to attend 
Professional Development sessions which 
included self-awareness and mindfulness 
classes. We got to look at our habits, our way 
of thinking, our attitudes as well as the things 
that got us excited in life. This helped me to 
reconnect to my “why” and I started to see clearly 
where my path could lead.

Because I wasn’t earning money whilst doing the 
Coding Course, I was reliant on my Mom which 
was stressing me out. I didn’t have a laptop at 
home so I was dependent on the Academy 
resources. It meant leaving home very early to 
get to a computer at Life Choices to ensure my 
coding work was done to the level I had set for 
myself. 

I was reliant on my Mom

which was stressing me out.
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MOTIVATION

THANKS TO 
YOUR SUPPORT...
Because of the stress at home, I was 
getting bad headaches but fortunately 
during the course we also got 1-1 coaching 
sessions. The coaching played a critical 
part for me to accept what I had control 
over and what I had no control over. It 
helped me to focus on the things I could 
work on, and let go of the things I couldn’t 
influence. Once I started identifying what 
I could control, my stress levels became 
more manageable and my relationship 
with lecturers and peers also started to 
improve. I was introduced to mindfulness 
meditation and I learnt to use the breath to 
anchor my energy and calm my mind. This 
is a technique I still use today.

Looking back I think I would have probably 
dropped out of Life Choices Academy like 
I did at UCT, had I not been exposed to 
self-development and coaching support, 
which offered me an holistic approach to 
learning.  

I finished the first 6-months of training at 
the end 2019 and worked closely with the 
placement officers to find an internship, 
which is part of the fulfilment of the 
12-months programme. Whilst I was looking 
for an internship, I was freelancing on a 
project to keep my skills honed and to help 

my family financially as we relied on my 
Mom’s meagre earnings from selling snacks 
at a primary school in our hood. 

Then two days before lock-down 
was imposed in March 2020, I got an 
internship at Global Kinetic. The 6-months 
internship was an opportunity to learn 
how businesses run, to apply the various 
professional skills we had learnt, and to 
work effectively in a team. Throughout 
my internship I had personal coaching 
sessions which supported me through 
every aspect of adapting to and integrating 
into a real work environment – again, I feel 
that without this, I could have floundered, 
having never worked in a company.

At the end of my internship I passed my 
assessment and was officially appointed 
as a Full Stack Developer at Global Kinetic. 
I am loving the whole process of being 
involved in the planning and development 
of projects, and using my creativity. I’m 
doing my best to keep my cool and not 
get too excited, but this is big for me. I 
finally see a way out of poverty and, more 
importantly, a way to grow in the tech 
industry and develop a career for myself.” 

I finally see a way out

of poverty...
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To develop IT skills in school-leavers 

to obtain fast, well-paid 

and meaningful jobs.

OUR GOAL
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WORK

CODING BOOTCAMP

OCCUPATION BEFORE COURSE

130 STUDENTS ENROLLED

The Life Choices Academy began in 2017. The course targets 18 to 26-year-olds 
who have passed Matric with a minimum English pass rate of 60%. Applicants 
must also be computer literate and be interested in a career in information 
technology, these aspects are determined via aptitude tests, technical tests and 
face-to-face interviews. 

26% Female 74% Male

GENDER DISTRIBUTION

41% African 1% White58% Coloured

RACE DISTRIBUTION

AVERAGE AGE

21
AGE RANGE

17-26

Matric (finishing high school)

23.6%

22.8%

30.9%

13%

8.9%

0.8%

Tertiary Studies (dropouts)

Unemployed

Employed full-time (e.g. call centres)

Employed part-time

Internship
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WORK

THE FOLLOWING IS WHAT WAS PROVIDED IN 
THE FIRST-SIX MONTHS OF BOOT CAMPS.

BOOTCAMP 1:

BOOTCAMP 2:

80% of this boot camp was conducted online. Students were provided with 
laptops and data and sent home due to the COVID-19 pandemic and the 
national lockdown.

Not all planned activities were completed, below is what we were able to do:

We aimed at having this cohort* running from the office due to the many 
challenges faced when running the training online. We also revised the 
curriculum and made a few changes that we deemed necessary.

Activity theme Activity Time planned

Life skills/personal 
development

Weekly sessions
8 x 1-1.5 hour sessions 

(2 in person and 6 online 
sessions)

One-on-one sessions with 
Life Coach

At least 2 sessions per 
student

Professional 
and personal 
development

Weekly full day sessions

5 x 1 day modules 
(internally facilitated)

3  x 1 day modules 
(externally facilitated)

Coding

Module 1: Technical 
Infrastructure 1 week

Module 2: Software Basics

Module 3: Business 
Programming

1 week
Module 4: Basic Design 
Structure

Module 5: HTML/CSS/
Bootstrap

6 weeks

Module 6: Python/
Database/MySQL

11 weeks

Module 7: JavaScript & React 7 weeks

Final Project 5 weeks

Activity theme Activity Time planned

Life skills/personal 
development

Weekly sessions 18 x 1-1.5 hour sessions 

One-on-one sessions with 
Life Coach

At least 2 sessions per 
student

Professional 
and personal 
development

Weekly full day sessions 20 x 1 day modules 

Coding

Module 1: Technical 
Infrastructure 1 week

Module 2: Software Basics

Module 3: Business 
Programming

1 week
Module 4: Basic Design 
Structure

Module 5: HTML/CSS 6 weeks

Module 6: Python 11 weeks

Module 7: JavaScript 13 weeks

Module 8: MySQL & Flask 7 weeks

Final Project 3 weeks

* This cohort will finish the course in February 
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WORK

The various reasons are listed below:

Of the 40 students in internships, the average salary is R4,534.38, ranging from R3,600 
to R8,000.

9

5

4

5

3

3

students were terminated; 6 due to lack of performance or non-
participation in class / at home, 2 due to high absenteeism and 1 due 
to plagiarism.

students had difficulties working from home during the national 
lockdown and were unable to keep up with the course demands (2 of 
these students were invited to return in cohort 7).

students stopped coming and did not communicate a reason.

dropped out for personal reasons (e.g. one student needed to take 
care of thier ill mother).

students did not want to pursue a career in coding.

students found employment and left the course.

29 STUDENTS DROPPED OUT 
(FROM BOTH BOOTCAMPS COMBINED)

INTERNSHIP PLACEMENTS

students placed internally at LC 
Studio*

students placed in external 
companies

29 11

students finished internship and 
have been offered employment

students finished internship and are 
actively seeking work

19 5

students are furthering their studies students are working outside the 
industry

15 2

81 STUDENTS WERE ELIGIBLE FOR PLACEMENT

* Life Choices established a business unit in-house in order to guarantee the 6-months industry 
experience to students (paid-internship). The COVID-19 pandemic affected most industries 
negatively and many companies stopped their internship programmes until 2022.
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WORK

2020 MAIN CHALLENGES
OVERALL NET PROMOTER 
SCORE

Just a few weeks after the course had begun, national lockdown was announced. 
We were forced to act fast and move the course online. Challenges faced included:

• Moving the course to an online format with immediately effect;

• Finding the right platform to hold the online learning (e.g. affordable);

• Providing all students with hardware and data;

• Lecturers and students adapting to work from home; 

• Limited network coverage in some areas of students’ township areas. Some of 
our students experience intermittent connection issues throughout the day; 

• Overcrowded homes with no available space to be alone and focus on 
lectures and/or studies; 

• Increased household responsibilities. Now that students are at home, some 
families rely on them for childcare, cleaning, cooking and other things; 

• High levels of noise in the surroundings that are disturbing when trying to 
concentrate; and finally; 

• Difficulty in adapting to a completely new way of learning. No student had 
experience with online learning in the past and the transition was not as easy 
as we were expecting. Some of the students managed well, while the learning 
style of others was not fully compatible with this new methodology and that 
resulted in slowing down their progress.

• Hosting companies froze internships due to COVID.

The lecturer team is experiencing some challenges. One of the lecturers can only 
work half-time due to the consequences of COVID-19 infection (chronic fatigue 
with breathing difficulties). This has forced us to get a substitute lecturer. Also, 
due to COVID-19 instead of two classes we now need to have three classes to 
comply with social distancing regulations. This also has forced the curriculum 
manager to step in as a lecturer instead of monitoring and supporting the other 
lecturers. We need to find a different methodology as the lecturers are new and 
they require close support. We will be having a strategic meeting to plan how we 
will manage this situation differently moving forward.

Students were asked “How likely are you to recommend Life Choices Academy 
to a friend?” on a 10-point scale (0 = “Not at all likely”; 10 = “Extremely likely”). 
Their responses were grouped into three categories: Detractors (scores from 0 to 
6), Passives (scores from 7 to 8), and Promoters (scores from 9 to 10).

The net promoter score is calculated by subtracting the % of detractors from the 
% of promoters and can therefore range from -100 to +100.  A score of above 
0 is considered good, a score of above 50 is considered excellent, and a score 
above 70 is considered world class. Life Choices Academy overall Net Promoter 
Score is +76.

BOOTCAMP 1

BOOTCAMP 2

Life Choices Academy received an excellent NPS of 76

Promoters

81%

14%

5%

Passives

Detractors
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IMPACT

The Life Choices 12-month coding bootcamp has four main key objectives: 

Annual outcome evaluations aim to ascertain if objectives have been achieved 
and where to focus next in order to improve the quality of the programme 
delivered.

This year, we only completed an outcome evaluation with the first cohort (online 
experience). Students completed an end of course online feedback form (n 
= 39) to give feedback on course quality and outcomes. At the end of their 
course 16 students participated in focus groups to give more in-depth feedback 
on programme quality and outcomes. Students were purposely selected to 
be representative of the larger group in terms of their final marks and gender 
distribution. In addition our alumni completed an online follow up form (n = 53).

The life skills sessions, together with the personal and professional development 
elements of the course aim to improve students’ emotional intelligence, 
leadership skills, professional skills needed for the workplace as well as 
their knowledge. Students were asked during a post-course survey, to rate 
themselves out of 10 for a number of life skills before they started the course 
and now that they had completed the course. Their average ratings and 
percentage increases can be seen in the following table. Increases of 50% or 
more are highlighted in green.

Outcome area Items Before Now % Increase

Interpersonal Relationships with other people 6.1 8.2 34%

Respect for other people 7.9 9.0 14%

Ability to speak mind 5.6 8.4 50%

Empathy 6.9 8.5 22%

Intrapersonal Self-awareness (knowledge of my own 
character)

5.6 8.5 52%

Belief that I can be successful in life 6.2 9.2 47%

Self-esteem 5.8 8.3 42%

Being a positive person 6.1 8.6 42%

My belief in my own abilities 5.8 8.8 51%

Awareness of my strengths and 
weaknesses

5.9 8.6 46%

Resilience Ability to cope with emotions 5.9 8.4 42%

Stress management skills 5.3 8.3 55%

Perseverance when times are tough 6.1 8.6 41%

Leadership Leadership skills 5.0 7.7 53%

Personal 
development

Ability to practise mindfulness 
techniques

4.7 7.8 68%

Ability to journal 4.2 6.8 60%

Professional 
development

Ability to avoid procrastination 4.0 7.5 89%

Creative and connected thinking skills 6.0 8.1 35%

Problem solving skills 6.1 8.5 40%

Idea generation skills 5.7 7.9 39%

Ability to work in a team 6.7 8.7 30%

Time management skills 4.9 8.1 65%

Personal vision 6.2 8.6 40%

Having career objectives and goals 5.8 8.7 51%

Setting SMART goals 5.0 8.0 59%

Interview skills 4.4 8.0 82%

Communication skills 5.7 8.3 44%

Public speaking skills 5.0 7.2 44%

Presentation skills 5.2 7.5 45%

Work readiness 5.1 8.3 63%

Budgeting skills 6.0 7.7 29%

CV development skills 5.2 7.9 53%

OUTCOME EVALUATION METHODOLOGY

1. LIFE SKILLS, PERSONAL AND PROFESSIONAL 
DEVELOPMENT

a. What were the outcomes of life skills, personal and professional 
development?

Average self-ratings of life skills out of 10 before and after the programme and 
percentage increases per outcome:

1

3

2

4

To develop students’ emotional intelligence and resilience

To develop students’ entry level job skills as required by the private 
sector 

To develop students’ work readiness

To assist students to obtain work experience and jobs 
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IMPACT

During focus groups learners were asked what their greatest benefits were of 
having attended life skills, personal and professional development. Sample 
quotes can be seen below.

Students were also asked what their overall greatest benefit of having been at 
the academy for the past 6 months was. The majority of these responses fell 
into the life skills and personal/professional development aspect of the course 
as shown by the figure and quotes below.

• “For me the greatest benefit was being forced to interact 
with people I wouldn’t choose to interact with for whatever 
reason and finding out you have similar interests or you 
handle certain situations the same and things like that, so 
breaking down those barriers.”

• “She was really good for me because I think without that 
I might have lost it because I was coding the whole time 
and didn’t have a chance to look at myself except on those 
Thursday’s”

• “The greatest benefit for me was being taught to be 
conscious of my attitude towards others and being aware 
of my feelings and beliefs and even biases.”

• “The therapist was literally the best thing that ever 
happened to me I didn’t know that I needed that, it was like 
an unlocking of yourself which you weren’t aware of. We are 
stubborn, we are naive to ourselves as people, she makes 
you aware.”

• “I think that the skills that were taught upgraded my 
personal life and my professional life, I think I’ll definitely use 
them for the rest of my life whether I’m working or not. Also, 
it reshaped my mindset… I didn’t believe in myself as much, 
right now I feel so powerful I feel I can literally do anything, I 
really changed my whole mindset. Also, I think that it taught 
me how to love myself, to understand myself.”

LIFE SKILLS:

PERSONAL/PROFESSIONAL DEVELOPMENT:

Access to support

8

2

3

6

Interpersonal skills

Technical skills

Intrapersonal skills

OVERALL GREATEST BENEFIT*

* Some focus group participants mentioned more than one greatest benefit.
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IMPACT

The most frequently occurring theme for the overall greatest benefit fell into the 
intrapersonal skills category, some example quotes can be seen below:

• “I think the biggest benefit for me was that anything is possible, 
whatever you set your mind to, they taught me a lot about my 
own strengths, my own weaknesses and yeah it changed my 
life.”

• “The greatest benefit for me was the sense of purpose that was 
taught to me, the thing that changed me to have a sense of 
purpose, and a sense of potential and goal setting and taking 
responsibility for how you spend your day and time, those are 
the most important things that I learnt.”

In terms of outcomes the greatest increases were seen for ability to avoid 
procrastination and interview skills (+89% and +82% respectively). All outcome 
areas saw some items with increases of more than 50%. Some items with smaller 
increases were due to high baselines, e.g. respect for other people, whereas 
others may be due to the fact that, with COVID-19, not all of the curriculum was 
implemented, e.g. budgeting skills.

During the focus groups when learners were asked what their overall greatest 
benefit was of having been at the academy, intrapersonal skills were most 
frequently mentioned (n = 8) with interpersonal skills also being mentioned by a 
further 3 students.

Summary: What were the outcomes of the Life Skills, 
personal and professional development modules run 
by Life Choices?
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IMPACT

In the post-course survey students were asked to rate their own understanding 
of the content in each coding module on a scale of 1 to 10 (1 = no understanding; 
10 = excellent understanding). Students were given the option to select “I 
don’t know” or “I didn’t get lectures on this topic”. The number of students 
who selected the options were excluded leaving the number of students who 
rated each topic which displayed in the tables below along with the minimum, 
maximum and mean score for each content area. The following colour key is 
applied to the average scores:

The tables show that students generally rated themselves highly for all topics 
with all receiving an average rating of over 7.0 out of 10.

2. CODING

a. What were the outcomes of the coding modules?

Content N ratings Min Max Mean

Understanding of Module 1 content, students’ self-rating out of 10

Explaining what software and hardware are 37 3 10 8.5

Differentiating between types of software and 
their purpose 37 3 10 8.0

Identifying different hardware components of a 
computer 37 3 10 8.6

Communication protocols and how the internet 
works 37 3 10 7.6

Distinguishing the different career paths 37 5 10 8.5

Understanding of Module 2 content, students’ self-rating out of 10

Executing fundamental commands from the 
command line interface 37 6 10 8.2

Manipulating files and folders from the 
command line 37 4 10 8.0

Knowing how the command line works 37 5 10 8.4

Understanding source control 37 4 10 8.0

Understanding of Module 3 content, students’ self-rating out of 10

Explaining the term system 36 3 10 7.4

Differentiating system from information systems 37 4 10 7.4

Identifying different types of systems in 
organisations 36 4 10 7.6

Explaining software development 
methodologies 37 3 10 7.4

Content N ratings Min Max Mean

Understanding of Module 4 content, students’ self-rating out of 10

Identifying flowcharts 37 4 10 8.1

Identifying algorithms 37 3 10 7.5

Identifying pseudocodes 37 3 10 7.4

Identifying wireframes 36 4 10 7.7

Identifying sitemaps 36 3 10 7.5

Implementing flowcharts 37 4 10 7.8

Implementing algorithms 37 3 10 7.5

Implementing pseudocodes 37 3 10 7.1

Implementing wireframes 36 4 10 7.4

Implementing sitemaps 36 3 10 7.4

Understanding of Module 5 content, students’ self-rating out of 10

Creating websites using HTML 37 5 10 9.2

Creating websites using CSS 37 5 10 8.7

Creating websites using Bootstrap 37 0 10 8.3

Understanding of Module 6 content, students’ self-rating out of 10

Installing of Python language 37 5 10 8.7

Creating desktop applications using GUI and CLI 37 4 10 7.8

Building projects using different frameworks 36 5 10 7.9

Deploying projects using different frameworks 36 4 10 7.6

Understanding of Module 7 content, students’ self-rating out of 10

Using JavaScript operators 37 3 10 7.1

Using variables 37 3 10 7.7

Using arrays 37 3 10 7.4

Using control structures 36 2 10 7.0

Using functions 37 3 10 7.8

Using objects 37 2 10 7.3

8.0 - 10.0 6.0 - 7.9 4.0 - 5.9 Below 4.0
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IMPACT

In addition, during focus groups when students were asked for their overall 
greatest benefit six learners emphasized that gaining coding skills was their 
greatest benefit, this is illustrated by the quotes below:

• “I’ve found something that I actually enjoy that I can do for the 
rest of my life.”

• “I know so much about coding that I didn’t know before 
because I was basically totally clueless about the whole coding 
industry just dabbling a bit in html and CSS just a little but then 
this course showed me that there’s so much more to the world 
of coding and now I actually do have a clearer plan on how I 
can learn more about becoming a full stack developer because I 
wouldn’t have known this before.”

All students generally rated themselves highly for all modules, with no ratings 
below 7.0 out of 10. In addition, six (38%) of those students who engaged in 
focus group discussions considered coding skills their greatest benefit of having 
been at the academy. 

Summary: What were the outcomes of the Coding 
Modules?

The Life Choices Academy alumni are asked to complete a follow up survey on 
an annual basis in order to track their progress. Our alumni group consists of all 
cohorts who completed the course in the previous years. 53 alumni completed 
the survey.

The chart shows that the majority of our alumni are employed (64%), of the 
remaining students, 4% are studying, and 32% are currently unemployed. Of 
those employed in the coding industry (n = 25), 14 of them are still employed in 
the company where they did their internship. Both students who are studying 
are doing IT related courses. 

Salary information was available for all 34 alumni who are currently employed. 
The average salary was R12094.12 (ranging from R3700 to R25000). Those 
employed in the coding industry had an average salary of R13590 (ranging from 
R6000 to R25000), and 68% are in permanent employment and 32% are on a 
contract. Those employed in other industries had an average salary of R7938.88 
(ranging from R3700 to R18000).

3. EMPLOYMENT

Studying

17%

4%

32%

47%

Unemployed

Employed (Coding)

Employed (Outside of industry)

ALUMNI OCCUPATIONS

Average salary of alumni 
employed in the coding industry

R13,590
Average salary of alumni 

employed outside the industry

R7,938.88
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IMPACT

The survey also asked learners whether they felt there was scope for a promotion or 
salary increase within the next year. It also asked how fulfilled they felt in their career. 
The responses of all those who are employed can be seen below.

The majority of all those employed are not sure whether or not there is potential for 
a promotion next year, and roughly the same percentage across industries agreed 
with the statement (32% in coding, 33% in other), however a slightly larger percentage 
of those employed in other industries (22%) disagree with this statement when 
compared with those in the coding industry (12%).

In terms of fulfilment within your career 68% of those employed in coding either 
agree or strongly agree that they are fulfilled, whereas only 33% of those employed in 
other industries selected the same responses.

This chart shows that the majority of those employed in the coding industry (52%) 
expect their salary to increase in the next year. Of those employed in other industries 
33% believe their salary will increase whilst the majority (56%) are unsure.

There is potential for me to be promoted next year

I feel fulfilled in my chosen career
I expect my salary to increase in the next year

Coding industry

Other industry



16

FINANCE PARTNERS

Life Choices carefully stewards the donations we receive 
from supporters like you. We are committed to spending your 
contributions efficiently to give young people a fair chance in life. 

Kind-hearted supporters like you power Life Choices’ mission. Thank 
you for your ongoing support and generous contribution.

Donor Amount

Maria Marina Foundation R1,300,000

Momentum Metropolitan Foundation (deferred) R166,736

Misiones Salesianas (deferred) R320,500

Ukhambe Lezwe Trust R936,541

Momentum Metropolitan Foundation R1,500,000

IDC R872,000

Old Mutual Foundation R500,000

Don Bosco Jugendhilfe Weltweit R1,856,943

MMF Golf Day R124,000

TOTAL: R7,576,720

Donor Amount

Overheads R872,340

Programme Costs R4,159,367

M&E Costs R285,987

Admin R394,645

TOTAL: R5,712,339

FINANCIAL SNAPSHOT VISIONARY PARTNERS

BREAKDOWN OF INCOME

BREAKDOWN OF EXPENSES

R1,864,381 was deferred at the end of the year for 2021 Life Choices Academy activities.

R1,864,381 was deferred at the end of the year for 2021 Life Choices Academy activities.
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We cannot always build the future 

for our youth, but we can build our 

youth for the future.

- Franklin D. Roosevelt

THANK YOU

www.lifechoices.co.za


